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Mission & Assignments for 2023-2024

● Mission
● Responsible for faculty input on policy and regulations pertaining to the 

promotion of a diverse, inclusive, and equitable campus climate
● Prepare, for Senate approval, any related additions or changes to 

regulations or policy

● Initial assignments
● “DEI statements” for faculty – should there be a university policy?
● Fraternity/Sorority and IC
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Our process

● We researched best practices, consulted with 
ADVANCE, and worked collaboratively to draft a 
recommendation for Senate consideration

● Important note! We moved away from “DEI 
statements” to “contributions to an equitable and 
inclusive community” and clarified that the focus of 
assignment was faculty hiring
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ADVANCE



Statements on Contributions to an 
Equitable and Inclusive Community in 
Faculty Hiring at Lehigh 
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How to make these Principles of our Equitable 
Community come alive in faculty hiring?

Feedback gathering process -- FSEC; at April Senate 
meeting, released Google Form (18 responses to date); 
today’s meeting; College meetings next fall

https://docs.google.com/document/u/0/d/1IdBQraa_FhszYLjLS674LxD0_Ud82Xc2kPWcqp1NnNw/edit
https://docs.google.com/document/u/0/d/1IdBQraa_FhszYLjLS674LxD0_Ud82Xc2kPWcqp1NnNw/edit
https://docs.google.com/document/u/0/d/1IdBQraa_FhszYLjLS674LxD0_Ud82Xc2kPWcqp1NnNw/edit


Plan for small-group discussions and use of feedback

● What parts of the proposal are already in practice in your department?
● What parts of the proposal may be a challenge for your department?
● Do you have any specific suggestions for changes to the language?

The IC subcommittee will use your feedback and college-level feedback obtained 
next fall to revise the draft, and we expect to present a final version to the Senate 
for a vote in the fall semester.

As Senate does not set hiring policy, this work is framed as a recommendation to 
the university administration.

One of the 6 IC subcommittee members will be the note-taker/facilitator for 4 
in-person and 2 online groups of Senators and university faculty members
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Guidelines for Effective Dialogue*

 It’s okay to disagree

 It is not okay to blame, shame, or attack self or others

  Practice “both/and” thinking

 Practice “self-focus”

 Notice both process and content

 Be aware of intent and impact

 “Try On” new ideas

 Confidentiality of responses

 
 

*adapted from Visions, Inc. 2011 https://www.youtube.com/watch?v=RZWf2_2L2v8
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https://www.youtube.com/watch?v=RZWf2_2L2v8


Small-group discussions (~15-20 minutes) 

● What parts of the proposal are already in 
practice in your department?

● What parts of the proposal may be a challenge 
for your department?

● Do you have any specific suggestions for 
changes to the language?
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Your feedback can 
also be entered on 

the Google form 
accessed by the 

QR code

Final “temperature check”: On a scale of 1 (not at all) to 5 (very), how close is this 
policy to something that will improve the inclusivity of the community at Lehigh?


