Senate Retreat: Thursday May 13, 1-4 pm

Possible agenda items — feedback/input welcome!

1-

4-

Business items:

Preparing a Senate Handbook

Explain senator responsibilities; considerations for suggested/requisite
training/education for senators?

Developing guidelines for senate responses to internal/external events

Develop process for responding to requests for faculty feedback (identify who are
the most relevant faculty to ask for feedback; establish timeline; consider next
steps)

Meetings next year (Zoom in Fall?; in-person in Spring???)
Call for senators to consider running for Vice-Chair (as of July 1, 2022)

Priorities for AY2021-22:

Code of Ethics - promote and finalize

Reviewing faculty service/number of committees

Goals for enhancing Diversity, equity, inclusivity (create 5 year plan and
mechanism for communicating progress)

Impacts of COVID on faculty T&P

Other?

Meeting with senior leaders/topic:
Incoming president....How shared governance fits with the president’s vision for
Lehigh?

Ideas for 2021-22 University meeting

Other thoughts on format:
Consider breakout rooms for subcommittees to identify priorities?
Or breakout rooms to explore specific priorities and make tangible plans/action items?



