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What is the goal of the UG admissions process?



What is the goal of the UG admissions process?

Matriculate a class of undergraduates who will make Lehigh 
successful by: 
● Creating a vibrant educational environment
● Providing financial support to Lehigh (tuition)
● Having impact on the world post-graduation
● Becoming alumni who remain connected to and 

supportive of Lehigh



What is the goal of the UG admissions process?

Matriculate a class of undergraduates meeting a set of criteria 
including:
● All students have high academic potential
● Target enrollment =1,500, distributed across colleges
● Discount rate =~40%
● Pell eligible population =~20%
● Admit rate =<30% 
● With substantial diversity

○ Race/ethnicity, income/wealth, first gen, gender, geography, 
academic/college interest, etc



Lehigh Application Funnel - Fall 2024 entering class

271,206 names of prospects

20,400 
applications1370, 1430, 1490

1400, 1460, 1510

1370, 1430, 1480

SAT scores
25th, 50th and 75th 

percentile

Students leaving Lehigh 
have essentially the 
same SAT scores as 
those who stay

5,174 offers

1,500 students @ 
10th day census - Y1

1,400 students @ 
10th day census - Y2

25% acceptance rate
(950 ED and 4,200 RD)

29% yield 
(90+% ED and 
14% RD)

93% retention rate

1,140 students 
graduate in 4 years 76% four year 

graduation rate

Forecast for F‘24 
incom

ing class



Lehigh admissions 
trends



SAT scores and admissions

● SAT scores have been coming under increased scrutiny for years 
because of concerns about biases that lead to lower scores among 
students from underrepresented racial and ethnic groups 

● During the pandemic, many students could not take these tests, 
leading almost all universities to become at least test optional

● Some schools, including the entire UC system, have eliminated all 
consideration of standardized tests.

● A few schools (MIT, Dartmouth, Yale, Brown, UT Austin) recently 
have reinstated the requirement for standardized testing, giving a 
range of reasons for doing so

○ SAT scores are important for success in MIT’s “accelerated” 
curriculum.

○ SATs allow better identification of low income/first gen 
students who can succeed at Dartmouth, and low income 
students are less likely to provide SATs. 



From Dartmouth’s report: as reported in the NYTimes

“There are hundreds of less-advantaged applicants with scores in the 1,400 range who should 
be submitting scores to identify themselves to admissions, but do not under test-optional 
policies.” Some of these applicants were rejected because the admissions office could not be 
confident about their academic qualifications. The students would have probably been accepted 
had they submitted their test scores, Lee Coffin, Dartmouth’s dean of admissions, told me.
It’s worth acknowledging a crucial part of this story. Dartmouth admits disadvantaged students 
who have scores that are lower on average than those of privileged students. The college doesn’t 
apologize for that. Students from poor neighborhoods or troubled high schools have effectively 
been running with wind in their face. They are not competing fairly with affluent teenagers.

https://www.nytimes.com/2024/02/05/briefing/dartmouth-sat.html


Given our goals, why would we use SAT scores?

SAT scores might be a predictor of students’ contribution to the 
educational environment or of long term success
● To contribute to the educational environment, you can’t 

consistently struggle academically
1. Are SAT scores a good predictor of college academic performance? 
2. And/or of post-college success? 

● Creating a vibrant educational environment
● Providing financial support to Lehigh (tuition)
● Having impact on the world post-graduation
● Becoming outstanding alumni who remain connected 

to and supportive of Lehigh



A linear fit yields a
slope of ~0.2 GPA 
points per 100 point 
variation  of SAT 
score

At “unnamed Ivy Plus colleges”



What about at Lehigh?



Our students are academically strong 
(F23 class data)

Averages: SAT = 1412, HS GPA = 3.99



A linear fit yields a
slope of ~0.2 GPA 
points per 100 point 
variation  of SAT 
score.

This is the same as 
what is seen in the 
Ivy-plus group

But is this useful?

Lehigh Data - first semester GPA vs SAT score (F23)



Lehigh GPA vs HS GPA (F23)

Is this useful?



Holistic Admissions assessment

Test scores
LU admissions counselors scores of:
● Curriculum
● Performance
● Involvement
● Auxiliary - a bit of catch all, experiences, family situation etc

Likelihood to enroll
Need



If SAT scores are not great predictors of success @ 
Lehigh, maybe this is because only 50% of 
students are submitting them?



First semester GPA distribution of students w and w/o 
SAT scores for Fall 2023 and Fall 2021 entering classes

Fall 2021 Avg GPA:
no SAT 3.14 
w/ SAT 3.33 

Fall 2023: Avg GPA 
no SAT 3.249
w/ SAT 3.240 



Do students who leave have lower SAT scores?

Students retained from Fall of 2022 to Fall of 2023 had an 
average SAT score of 1408. Students not retained had an 
average SAT score of 1397. 

7.7% of students submitting SATs were not retained 
Vs 
7.2% of students not submitting SAT scores were not retained 



Are SAT scores a good predictor of post-college success?

● Data are not very good, but generally say “no” - unless success 
is tied to going to an “elite” graduate program (especially 
medical school) 

● A “widely cited” statistic says that the average college GPA of 
CEOs is 2.9

● Similarly GRE scores are not good predictors of success in PhD 
programs or academic careers 



How might returning to requiring the SAT affect 
our applicant pool?
● All of the schools that we consider peers and most aspirational peers are 

still SAT optional (although a few are publicly considering a change - e.g. 
NYU)

● About half of students did not submit SAT scores to the common App last 
year

“Optional Remains Popular
While Yale University, Dartmouth College and Brown University will require at least some form of a 
standardized test, applicants still love the option of going test-optional. More than 415,000 applicants on the 
Common App (roughly half of total applicants) didn’t report a score this year, an almost 20% increase from last 
year. For Boston University, only 42% of its ED 1 and ED 2 wanted their test scores to be considered.”

https://www.forbes.com/sites/kristenmoon/2024/03/11/early-admissions-trends-in-the-202324-application-
cycle/?sh=2f71e546135c



Typically low income and 
underrepresented students 
“undermatch” - i.e. do not 
apply to the most selective 
schools for which they are 
competitive. 

Undermatching is partly due to 
financial concerns. The Lehigh 
Commitment may reduce this.

Optional SAT scores were supposed to reduce “undermatching”.



Who has returned to requiring SATs?

How does Lehigh compare to these schools?



Peer and 
aspirational 
peer data



Admit rates 10%30%50%

● 6% of students attend a college with an admit 
rate of 25% or lower

● The majority of students attend colleges with 
admit rates >~75%



Peer and 
aspirational 
peer data



The SAT requiring schools are not highly tuition 
dependent

Tuition and fees as a % 
of “core revenue”
● Lehigh 42%
● NYU 30%
● Brown: 29%
● Dartmouth: 18%
● MIT: 8%
● Yale: 7%

Freshman as a % of 
enrollment
● Lehigh 20.2%
● NYU 10.9%
● Brown: 16.1%
● Dartmouth: 18%
● MIT: 9.6%
● Yale: 11.4%

Endowment per student 
(rank)  
● Lehigh $0.26M (102)
● NYU $90K (196)
● Brown: $0.64M (41)
● Dartmouth: $1.2M (17)
● MIT: $2.4M (4)
● Yale: $2.5M (3)



37https://www.highereddatastories.com/2023/12/first-year-discount-rate-at-private.html

Lehigh

https://www.highereddatastories.com/2023/12/first-year-discount-rate-at-private.html


https://www.highereddatastories.c
om/2021/04/the-highly-rejective-
colleges.html

Lehigh

https://www.highereddatastories.com/2021/04/the-highly-rejective-colleges.html
https://www.highereddatastories.com/2021/04/the-highly-rejective-colleges.html
https://www.highereddatastories.com/2021/04/the-highly-rejective-colleges.html


Who is our competition?



Who is our competition?



Do SAT optional policies 
make a college seem 
“less rigorous” - survey 
of counselors

https://www.highereddatastories.com/2023/01/what-do-counselors-think-about-test.html



What do counselors 
recommend colleges do?



Student preparation/Are students less prepared?



Students coming to college are not as prepared as 
they were a few years ago

● Average ACT scores are lower than they have been for 31 years
● 8th graders are about 0.5 years behind where they would have been pre-

pandemic
Examples:
https://crpe.org/the-state-of-the-american-student-2023/

https://hechingerreport.org/after-the-pandemic-disrupted-their-high-school-educations-students-are-arriving-at-college-
unprepared/

https://www.nytimes.com/interactive/2024/01/31/us/pandemic-learning-loss-recovery.html

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10517930/

https://crpe.org/the-state-of-the-american-student-2023/
https://hechingerreport.org/after-the-pandemic-disrupted-their-high-school-educations-students-are-arriving-at-college-unprepared/
https://hechingerreport.org/after-the-pandemic-disrupted-their-high-school-educations-students-are-arriving-at-college-unprepared/
https://www.nytimes.com/interactive/2024/01/31/us/pandemic-learning-loss-recovery.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10517930/
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FAFSA

We don’t need the FAFSA to decide on financial aid awards
We are not planning on changing our approach at this time
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