
 
 
 
 

ANNUAL ALL-FACULTY MEETING 
Lehigh Faculty Senate 

21 February, 2025  •  1:10 pm to 3:00 pm  •  HST L185 
 

Special snacks and more will arrive during the meeting 

 
1:10  Welcome and overview of meeting goals 

1:20  Small-group discussions (your choice) 
• revisions to Faculty Code of Ethics 
• voting rights for term faculty 
• service load and equity 
• grab bag: 

caps on term-faculty numbers (R&P 2.15) 
leadership as a promotion criterion 
open: other issues 

1:50  Summary and discussion of main small-group outcomes 

2:05  Plenary session: concrete responses to federal-government actions 
• introduction and goals (what can faculty and the faculty senate do?) 
• some seed examples 

adjusted tenure clocks 
processes for altering or closing programs and departments 
engage with and mobilize professional organizations 

 
2:45  Summary and conclusion 

3:00   Meeting adjourns 

Unable to attend? Provide input via this QR Code 


