
All-Faculty Meeting
February 20, 2026



All-Faculty Meeting Agenda

1:20 to 2:00  Breakout tables for topical discussions (your choice)

2:00 to 2:15  Snap Reports

2:15 to 2:45  Plenary discussion
                     Challenges to high education: fostering resilience at Lehigh

2:45 to 3:00  New business or open discussion

                      Jazzy & tasty snacks always in background

GOALS Give faculty a voice on significant issues

Guide senate over actionable next steps



Meeting Details

Please sign an attendance sheet (once!) (sheets on tables)

Think about actionable next steps for faculty senate

Keep breakout summaries to one minute: main points and next steps

Breakout reports and notes will be posted on senate website

Consider bringing focus of your discussion to your department

Follow-up with your senators or Peter or Jenna if you have more thoughts



Discussion Topics

1. Evaluating Faculty Teaching for Tenure and Promotion
2. Student Course Feedback for Collective Educational Assessment
3. Shared Undergraduate Curriculum (all-Lehigh) 
4. Grading Practices and Purpose
5. AI at Lehigh: Too Hot, Too Cold, or Just Right?

Choose your preferred topic!
Centralized Support for Graduate Education: Should We Have a Graduate School?

Sustaining Research Engagement Pre- and Post-Tenure


